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ACRTH HARRISCXN CCMMUNITY SCHCOL CCRPORATION
REGULAR MEETING OF THE BOARD

The afprementicned meeting was held an

Tthe 20'" day of

April, 2011 at North Harrisorn Kigh School, 1070 Highway £5

Wi, Ramsey, Indiana 47166 and commenced at 7:41 p.m. befaore

Repecca J. Coughenour, Court Reporter,

;}atxxﬁdoaa Q?Zwtrf ﬁaﬂgécu%k}gy

NEry) ﬁ{?ﬁ#’u‘m mnmﬂ'y .3?4##’
Ramiry. Sndians 67166
N12-596-4129




10

11

13
14

15

17
18
19
20
21
22
23
24

25

APPEARANCES
MR, ROEDER - SUPERINTENDENT
BOARD MEMBERS:
MR. SIEG-BATTISTA - PRESIDENT
MS. ADAME - VWICE PRESIDENT
MR, BEYERLE - SECRETARY
MR, RENNEKER - MEMBER
MR, HANGER - MEMBER
OTHEER SPEAKERS:
MR, SIMPSCN - PRINCIPAL XHHS
MS&. JONES - PRINCIPAL NHES
EDDIE PITMAN
TAMMY SAGER

CHERYL ELIAS

IRANSCRIPT_LEGEND

- {Interjection of thought for clarification)
- {Interruption of thought)

ves {Trailing off or did rot cozplete thought}
fph) {Pronetically}

{sic) {Irn its original format)
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PROCEEZNHGS

M5, SIZG-3ATTISTA: I'd 1ike to call the
meeting to order and I'd tike for the record to
show that all board members are present at this
tinme., AnRc we're gonna begin tornight with the
Adoption of the Agenda. Right neow it's
recorrended that the agenda for April 20'" meeting
be approved as presented with additions,
corrections, or deletions as recommended by the
board. Do I have a moticn to approve the agenca?

MR, HANGER: I'1! make that mosign,

M5, SIEG-BATTISTA: lMotion is made by Mr.
Hanger. Do I have a second?

MR. BEYERLE: I'll second,

M3, SIEG-BATTISTA: Seconded by Mr.
Beyerle. Any questions or comments on tonights
agenda?

{Ne response).

M5. SIEG=BATTISTA: 1f rnot, al! these in
favor, please say aye.

{Whereupon a.. Board nenbers sald “aye.,”)

KS. SIEG-BATTISTA: Cpposed?

{Xo responsej.

K3, SIEG-BATTISTA: Motion carries 5-0.
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The next item on teonights agenda is Aoproval of

the Minutes from the March 10°° regular meezing

and the April 11" executive session. It's

recommended that be approved as presented. Do I

have a motlor to approve these mirutes?

Adams.

favor,

5. ADAMS: TI'll make that notign.
M5. SIEG-BATTISTA: Motion is made by Ms.
Po 1 have a second?
MR. RENNEKER: I'll seccnd.
M5. SIEG-BATTISTA: Seconded by Mr.
Renneker. Any guesations or comments
on the minutes from those meezings?
iNo response) .
MS5. SIEG-DATTISTA: If not, all those !n
please say aye.
(Whereupon all Board members satd “aye.*”)
MS. SIEG-BATTISTA: Cpposed?
{No respcnsel.
A5. SIEG-BATTISTA: Motion carries 5-3.

#AR. ROEDER: It is recommended =ha: —he

claim number 283 and also claims 327 through 542

be approved as presenteg,

M5, SIEG-BATTISTA: Do I have a notion to

approve these claims?

M2, RENNEKER: I'!]l make that motion,
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M3,
Renneker,
MR,
ME.,
oo 1 have
itens?
MR.
MR,
MR,
HR.
MR.
was toner

MR,

SIEG-BATTISTA: Motion is made by Mr.
Do 1 have a second?

HANGER: I'll second it.
SIZG-BATTISTA: Seconded by Mr. Hanger.

any questions or comments ¢on these claim

ATNNEXER: Yeah,
BEYERLE: Yeal.
REXNKEXER: Go aheacd,.

BEYERLZ: I've gor one an nurber 370.

ROEDER: ©Okay. Yeah, 370 Matrix, that
cartridges for all buildings.

BEYERLE: What about the second entry?

That's the one I was guestioning,

KA.

MR,

BOEDER: Whatr's tha=7?

3ZYERLE: A post-warranty care pack,

what is that?

VR,
MR,
b 2
package,
¥R,
MR,
it's sals,

MR,

ROEDER: I can't answer that guestion.
BEYERLE: Can yeu find oun?

ROEDER: 1 will. Post-warranty care
Ckay.

BEYERLE: What about nurber 3937
ROEDER: 393 is -- 1 have the record.

the purchase of salt.

BEYERLE: For water scofteners?
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MR. RCEDER: It's feor all buildings, 20¢
pounds. I don't == I don't know if it was
specifically for water softeners,

MR. BEYERLE: It is -- Bu:r it is 200
poundgs?

MR. ROEZDER: Yes,

MR. BEYERLE: For almost $1,5007

MR, RCEDER: {Reviews documents!. Let me

MR, BEYERLE: Did you take bids on that?

MR. ROECER: |{Reviews docurentsi. [ don't
know on the bid issue. 1'}! make a note. Does
sound odd but --

MR. BEYERLE: Well, that stuff's about §7
per 50 gallon bag at any hardware store. I
thought maybe it was 2,CC0 pounds,

MR, ROEDER: Well, *haz, tha* could be. =
will check., It doesn't say heve,

MR. RENNEKER: Number 464, I just -- I
don't know what it {5, Smile Makers, what is
that? 1t's at Morgan.

AR. ROEDER: 464. (Reviews documents}.

UNIDENTIFIED SPEAKER: Inavdible,!

MR, REXNEKER: It was under supplies and I

couldn't figure cur -- I jus: didn't know what
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xind of supply zha: was.

MR. RENNEKEHR: Eave you got anather gne?

MR. BEYERLE: Yeah.

MA, RENNEKER: Go ahead,

MR. BEYERLE: On rnumber 4B0 it's pink
budget forns?

MR. RODEDEXR: Yes. That's the renewal for
use af the pink forms for the budget for this nex:
cycle,

KR, BEYERLE: Sp is that up o date enough
that there {5 a level of expectations that there
will not be any mistakes for the first year out of
thraa?

HR. RDEDER: Well, I would hope there
wouldn's be,

MR. BEYERLE: I mean, it's up to date?
Thelr software is up to date?

MR. ROEDER: Yes, What they do, they puc
out a, a first version and then they're =- after
the first version comes out, the beta version,
then it's tested and then if there's any updates
needed or any additions, any sofiware additions
then they provide these to you at that time. So I
dor't thirk probably every bheta version ends up in

the finished version. It usually takes about 3 or
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4 weeks before they finalize the last version.

KH.

for, Mr,

A,

RENNEKER:
ROEDER:
RENNEXER:

ROEDER:

SIMPEON:

346,

The circulating punp?

Yeah,

Do you krnow whiat that one was

Simpsen, the circulating pump?

2'd assume it's out here in

front of the bullding.

R,
Ms.
forward.

¥R,

RENNEKER:

SIEG-BATTISTA:

RENNZHER:

great big pump?

LR,
MR,
It's gotia
MR.
MR,
HR.
think of,
ME,
Renneker,

MR

Very, very costly pump,

S1MP50N:

RENNEKER:

ke, What

SIMPSON:
HCECER:

SIMPSON:

ROEDER:

Is that a hig punp?

If you can cone

Like a huge pump? Like a
{Nods head, affirmatively.;
It i3 a great big purp?

's it pump?

Sewaqge.

Is that a ¢rinder pump then?

That's the only thing I can

I'll jot down the nugber, Mr.

and make sure --

HENNEXKER:

that nig of pumps.

It just struck me it's a
I dicdn't realize we had

It's an expensive punp.
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MR. BEYERLE: HNumber 527. [t says Puro
Clean of Southern Indiana arnd it's for wa:ter
camaye .

MR, RDEDER: Okay. Let's see, 1 balieve
that is for the damage due Lo a leak and that was
damage to the gym floor,

MR, BEYERLE: Sc was it a roaf leak?

MR. ROEDER: Yes. And what happerned --
well, we had some seam Issues. That process,
there's sone, like, large == I think they're lilke
-~ kinda look like blankets tha:t are spread cver
the floor and then, if it's what I'm thinking
about, it's basically hooked up to dehumidifiers
and draws up the molsture that's olaced under the
floor or on the floor and then that's the only way
to extract [t fror the wood. So it goes into the
subfloor and alsc underneath to the zws board
layers and then irto the stbfloor.

MR. BEYERLE: My bigger guestion is, 1
mean, that building was just worked on. It's at
the elementary gym, by the way, but they just did
all kinds of work during the renovation.

MR, RCECER: Yaes,

MR. BEYERLE: So the first thing is the

concern that the roof i{s leaking anc the second
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cne is what -- 15 there permanent damage to the
floor?

MR. ROEDER: Well, I talked o Ceff Brown
about the process and I'm asstming that's whas
we've talking about here, I helieve it i1s. He
irndicated that the process worked, that there was
a little bit of mevement in the boards when they
were wet when -- after the dehumidifier worked for
a while that the, the boards ser:led back down.
And he said that from his -- his opinion was that
it prezzy much came back to rormal, There was a
Yight stain on the wood., I don't think you're
gonna do anything agout that bur T dan's beliave
that there was a warped situation lef:.

MS. JONES: Mr. Roeder, actually that floor
lopks like =-=- once they had taken off those big
sneets of plastic that they tape down and put a
gehumidifier so it was pulling moisture out from
under that, The damage was very slight to begir
with but apparently the water was poolirng under
there and they got all of that taken out. And if
you go back and look at it now it really looks
good.

MR. BEYERLE: So it was a roof leak though?

5. JOXES: It was,

10
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4R, BEYERLI: And {t was 3just pooling. Was
it a small area the size of the free throw lane or
just a spot on the floor?

MS., JCHES: It wasn't that bkig. It was
probably, maybe a two-foot scuare area. It wasn't
very big.

MR. BEYERLE: I know that floor was very
expensive and it's lesgs than 3 years old. But
what abouil the roof, then, is the rocf fixed?

H2. ROEDER: I dor't know that the roof has
been addressed., I know that there is -- I
helieve, Ms. Jones, that they're working on scne
seams on that roof or going to?

K5, JONES: JeiIl and Mark have been up
there a couple of times, Mark was actually up
there in the rain one day after it happened srying
to find it and, I believe, if{ I remenber
correctly, Jeff did find the area and they were
able to, ] believe, it was caulk that had dried
and came out of whatever the seam area. They were
able to recaulk that ancd seal! it pack up, if Z
remember correctly,

MR. BEYERLE: Just it's -- I find it odd
that, that tkat part -- Is 2t at the peak, do you

know, I'd assume? There was a real strange foam

11l
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that kept being explained te us that was at the
peak of that building or in the gym that had
fa‘led and that's what had heer replaced, so if

that's part of it I don't understand how that can

fall pack on us., And secondly or this is probably

fourth or fifthly but where coes insurance come
into this? I mean, {3 that the only damage {rom
thias?

MR. RDEDZR: Do you mean frem that cne
leax?

Mz, BEYERLE: Well, yeah. You spent --
Here's 51,100 you spent.

MR, ROEDER: Right.

MR. BEYERLE: Just for scomeone else -- If
you ask me, it's somecne elses responsipility
depending on exactly what the work was. If {t's
something that just got repaired I don't see how
that fa:ls on us.

¥R, ROZDER: Well, [ can check to see the
extent of the warranty as far as duraticn and if,
in fact, we've nad any previous leakx issues with
it and try to recover if we -- we'll zry to
recover if we can. That may be in the process.
I'm not aware of an insurance claim ceing filed

vet myself 50 ['1ll have to check and see where the

12
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warranty stands.

MR. RENNEKER: If it's an insurance claim
you're not even clogse to the deductible,

MR, BEYERLE: Yeah, Dut you don't know what
else has happened.

MR, RENNEKER: VYeah, true,

MR, BEYERLE: Anc If that f[loor reeds
replaced, there it is., That's all I have.

M5. SIEG-BATTISTA: Anybody else have
anything?

{No responae).

M5, SIEG-BATTISTA: If ne+, all those in
favor to pay these claims to please say aye.

fWwhereupon all 3opard marbers zatd “aye,™}

M5, SIEG-BATTISTA: Opposed?

{xo reaponse}.

B, SIEG-BATTISTA: MNotion carriesg 5-0,

MR. ROEDER: Approval of Payrolls, It's
recommended that the payrolls for April 29, May :3
and the payroll on Karch 28 be approved for
payment.

M5, SIEG~-BATTISTA: Do I have a motion to
approve these payrolls?

MR, RENNEKER: I'll make that motion.

M5, SIEG-BATTISTA: Motion is made by Mr.,

13
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Rerneker, Do I have a second?

M5, ADAMS: Secorded by Ms. Adams.

M5. SIEG-BATTISTA!

on these items?

Questions gr comments

M5, ADARMS: Just for clarification purposes

the word bacxpay is stipend, rigns?

MH., RDEDER: That's correcrt,

M3, RDAMS: 0QOxay.

H5. SIEG-BATTISTA:

iNo responsel.

M5, SIEG-BATTISTA:
favor, please say aye.

M3, SIEG-BATTIGTA:

5. ADAMS: hAye,

KR, HANGER: Aye.

MR, RENNEKER: Aye.

M3, SIEG-BATTISTA:
MR, BEYERLE: Aye,

M. BIEG-BATTISTA:

Thanx you.

Any other questicns?

If noz, &ll thogse in

Aye.

Opposed?

¥Motion carrieas 4 ro 1.

MR. RCEDER: €n Bank Reconciliations it's

recommended that the reconciliation from Margh 31,

2011 be approved as presented.

M5. SIEG-BATTISTA:

Do 1 Rave a motion o

approve the bank reconciliation?

MR, HANGER: I'll maxe tha:t mozlion.

14
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M5, SIEG-BATTISTA: Motion is mace by Mr,
Hanger, Do [ have a second?

MR, BIZYERLZ: I'll second.

M5. SIEG-BATTISTA: Seccnded by Mr.
Beyerle. Any questions or comments on this iltem?

{No responsejl .,

¥5. S5IEG-BATTISTA: If not, all those in
favor, please say aye.

{Whereupon all Board nenbers said “aye."}

MS. SIEG-BATTISTA: COpposed?

{Ms responsel.

M8, SIEG-BATTISTA: Motlon carries 5-0,

H2, ROEDER: I have no Presentations this
evyening.

dM3. SIEG-BATTISTA: Okay. AL this time I'm
gonna asx 1f there are any public comments on
agenda lzems. If you didn't get an agenda zhere
are some when you walxed in the door but dees
anyone have a Comment on tonighti's agenda?

TAMIMY BAGER: HL, ny nane I Tammy Sager
and --

MR, EANGER: I didn't hear that.

TAMMY SAGER: Tammy Sager is my name. My
gaestion, adctually, 15 regarding resignations and

appoiniments. 1've been to several meetings and

15
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watched you approve resignations and appoiniments
butr ['ve never understood, especia:ly
appolintments, heow these get filled., What I'm most
‘nterested in knowing is postings. Does Mr,
Roeder -- are you the only person involved in
posting or dees the boarcd cdiscuss positions to be
filled ancd then you post?

MR, RCEDER: If we have —-- We post alter
we have resignations, resgignations that are
accepted by the board. And then the Dosting,
then, would follow.

TAMLY SAGER: Do you —- I mean, you Jus:t
had several resignations a couple of meetings ago
and you're getting ready to end this school year
and go over to the next school year. Sc I'm
wondering when I might see postings for these open
pogitions, And maybe not every positicn will be
filleg, And in particular ['m xind of wondering
how 2t's decided which positions will be filled
and which ones won't, Is that a declislcon that you

go through a cycle of what you can ¢o anc what you

can't do?
MR, RCECER: Well, Z -- if -- Are you
talking about -- If they're not filled -~ 1If the

posing is made the posting is made with the
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uynderstanding that we'd move o Iill It. So If,
irn a case of, let's say, the situation o7
attrition for instance, ==

TAMMY SAGER: Right,

MR. ROEDER: ~-- ther the decision would be
made == 1f we'ze not f£illino every position,
obviously, then that position would not be posted
if it was not -- if there was no intent tg £il},
Is that what you'ze saying?

TAMMY SAGER: Yes. pnd here is oy example:
I k¥now that you've had two art teachers resign and
I don't know what your plang are for posting, if
you'll! post for hoth positions, Lf you'll post for
orne, if you'll post for none. And I'm just
wordering how do you come to the point of
determinring what positions will De fiillegd ang
which ones won't.

MR. RCEDER: Well, that's a cdiscussion
that's had with the moard. The [actors such as --

TAMIY BAGER: Okay.

MR. RCEDER: -- class size. 1 mean,
there's a rumber of factors you have. And
obviously in, with the situation -- from a budget
standpoint, we look critically at filling every

pasition as to whether or not we need to fill it,

17
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And obvicusly if there's a situation where we can
do that witheut a hige increase 1 would recommend
wholeheartedly moving forward with it just because
of the budget situation. If it’s a borderline
case you, you take a look at all factors. You
also look at whether it’s a special area., You
look at -- 1f you have a sitvation like, let's
say, a hich school acadenic area where you only
rhave one or two teachers that makes it much more
of a challenge., 5S¢ attrition has to be -- First,
we look at the -- we look at the progqrams, we look
at how many in that marticular, particular area
ard then from there determine what's best for the
school systen.

TAMMY SAGER: 0Okay. And in determining
that you do get with board members and principals
to determine what would be best for stucdents andg
for the school curriculum? I8 that a true
statement?

MR, RCEDER: That is a true statement. We
== 1 get with the opoard, I review it with the
board and, and also discuss with principals
especially if it's gonna be a situation where it
impacts, you know, a specific grade level. I ge:

enrallment projections to make sure that we, you

g




xnow, have a pretty good idea. Cobviously that
changes through the summer but you have a pretty
qood ldea. And zhen, then maXe -—he reccmmendation
toc the board onh what I bhelieve is best Ior us to
do.

TAMMY SAGER: Okay. And when might
postings pe presgented for next schoo! year?

MR, HCEDER: Well, we, vou know, you’ve
gotta have resignaticns firat anc retirenents. Wwe
Ly to post -- We try to post at least 2 weeks In
advance of filling seonmething and the sooner the
hetter. Sometimes you have to have a pretty aguick
turnarcund especially if you have a situaticn
where you need Lo have somebody Iin there right
away hesides a sub if we don't have a licenseg
suk,

TAMMY SAGER: Sure. I urderstard for those
type of situvations., 1 guess be more specific to
say those attritioning situations whare you have
that resignation already and you know that at the
end of the school year you're gonnia have a Teacher
leaving and you need to £ill for the next school
year, when those types of postings may be put out
there.

MR, RCEDER: Well, we wouldn't
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autcomatically wait just til! June to do that., MWe'sd

-- You krow, 1°d assume we’ll have some postings
in May. We may have already had some of those.
don't recall., With =zhe anes as far as --

TAMMY SAGER: You didn'i have them today
when I looked ocnline. [ didn*t notice any
postings for some of the --

MA. RCEDER: We wpuldn't typically -- You
typically at the end of the school year, since
these people are still enployed, even though
they've ==

TAMMY SAGER: Sure, That nakes sense to
me. Oxay. Thank you. You’ve answered ny
questions and 1 appreciate that very nuch.

M5, SIEG-BATTISTA: Thanks. Anyone else?

{No response],

M5, SIEG-BATTISTA: OJOkay. Then we'l! maove
on with tonight's Agenda Items.

MR. ROEDER: We do not have any
resignations this evening. Under Appointments:
Shannan Murphy - North EHarrison Community School
Corporation Health Services Coordinator. That
would be effective April 11', 2011, I'd ask for
that approval,

MS., SIEG-BATTISTA: Do you want to do ‘em

[
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all separate?
MR, ROEDER: Oh, we can do ‘em together,

That’s flne. Next, Judy Liebert - North Harrison

High School Cafeteria dish washer, effective April

20°7; James Voyles - Volunteer Junior Varsity
Basehall Coach and Celysha Wenning - Corporation
Bus Driver, effective April 20°", 2C11. wWe'd ask
for approval of those apoointments,

¥5. SIEG-BATTISTA: Do I have a notion to
approve the appointrents as listed?

KR, BEYERLE: 1I['lIl maxe the motion.

ME. SIEG-BATTISTA: Motion is made by Mr.
Beyerle. Dp I have a second?

M5. ADAMS: 1I'"11 second it.

M5. SIEG-BATTISTA: Seconded by Ms. Adams,
Any questions or comments on these appointments?

[{No response).

MS5. SIEG-BATTISTA: If rnot, all those in
favor, please say avye.

{Wherevpon all Board members said “aye.”)

M5, SIEG-BATTISTA: Opposed?

iHo response;.

MS5. SIEG-BATTISTA: Motion carvies 5-0,

MR, ROEDER: Under Other ltems it's

recorrended that the board approve the secend

21
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reading and the adcoption of the Rainy Day Fund
Resolution, which states the budget transfers --
that budget transfers from any budget fund into or
from the estahlished Rainy Jay Fund shall require
board approval. The first reading was done
previcusly. The board does have a copy of the
resolution, the full resclution. I would ask for
the resolution to be approved as presented.

K5, BIEG-BATTISTA: Do I have a notion to
approve the recommencation?

MR, RENNEKER: I’1! make that nmoticon.

MS5. SIEG-BATTISTA: Motion made py Mr.
Renneker, Do I have a secong?

MR, HANGER: I'1]l sacond it.

MS. SIEG-BATTISTA: Secconded by M-, Hanger.
Any questigns or comments on this item?

MR, BEYERLE: I have a question. Does this
replace the previous Rainy Day policy or is this
== how doesg this align with Thaz?

MR, RCECER: Well, since It wasn’t
addressed that way what the Intent would be for
this language to be added with what’s there, 1f we
review 1t and decide that we need to revise what's
there that would be done. 3ut I, I did neot do

that and more than anything this was establishinrg
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a mo-e firm guidelire on the use cof Rainy Day. I
don’t krnow for any reasorn specifically zhat what's
in theze is wrong. We can review it -oc see though
if vthere's any question.

¥R, BEYERLE: No, I don’t think it was
wrong. 1 ojust want to make sure we’re not losing
any language that’s already in it.

MR, ROEDER: No. There's no irtent ior
this to replace. This is just te be a -- This
will pe added %o the board policy manual as an
additional part under Rainy Day.

MR. BEYERLE: In additien o7

MR, ROEDER: Yes.

MS., SIEG-BATTISTA: Any other questions?

(N2 response).

¥53. SIZG-BATTISTA: 1f not, all thase in
favor, please say aye.

{whereugpon all Board rmerbers salcé Taye.™)

M5, STIEG-BATTISTA: Cpposec?

Mo response).

M5, SIEG-BATTISTA: Motion carries 5-0.

KR, RODEDER: Ir's recocrmencded the boarc
approve an increase of ten cents in all school
lunch meal prices effective July 1, 201i. These

increases are necessary to meet the current law
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establishing new pricing guidelines and it's
called the Heal:thy Hunger-Tree Kigs Act of 2C10,
Sc we had a mandate for this -- a ten cent
increase,

M5. SIEG-BATTISTA: Do I have a motion to
approve this item?

MR. HANGER: 1“1]1 make that motion.

M3, SIEG-BATTISTA: Motion is made by Mr,
Yanger. Do I have a second?

MS, ADAMS: I'1l second it.

MS. SIZG-BATTISTA: Seconded by Ms. Adams,
Any guestions oo this item or comments?

ixo responsel.

M5, SIEG-BATTISTA: If ngt, all those in
favor, pleagze gay aye.

{whereupon all Bpoard members said “aye.")

MS5. S5IEG-BATTISTA: Cpposed?

{No responsej.,

MS, SIEG-BATTISTA: Motion carries 5-0,

MR. ROEDER: 1t is receommended the board
approve permission to advertise for bread and milk
bids for 20:1 and 2012,

M5, SIEG-BATTISTA: Do I have a motion to
approve this iten?

#MR. RENNEKER: 1‘11 make that motion.
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5. SIEG-BATTISTA: HMotion is made by Mr.
Renneker. Do I have a second?

KR. BEYERLE: I'll second.

M5, SIEG-BATTISTA: Secocncec oy Mr,
Beyerle. Any questions cr comments on this item?

iXo responsgel,

K5, SIEG-BATTISTA: If not, all those in
favor, please say aye.

{Whereupon all Brard merbers said “aye.™}

HS, S5IEG«ABATTISTA: Opposed?

{No response).

M5. SIEG-BATTISTA: Motion carries 5-0,

MR. ROEDER: It is recormmended the board
Approve permission to apply for Title T funding.

MS. SIEG-BATTISTA: Do I have a motion to
approve this recommendation?

KR, BEYERLE: 1I'll maxe the motion.

¥5. SIEG-BATTISTA: Maotion is made by Mr.
Beyerle. Do I have a second?

MS5. ADAMS: 1I'1l second i:.

M5. SIZG-BATTISTA: Seconded by Ms. hdams.
Any cuestions or comrents on this item?

No response}.

M5, SIEG=-BATTISTA: IZf not, all those in

favor, please say aye.
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{Whereupon all Bpard members said “aye.”!

M5, SIEG-BATTISTA: Opposeg?

iNo responsed.

MS. SIEG-BATTISTA; Motion carries 5-0,

MR. ROEDER: It is recommended the bhoard
approve a terparary lcan of 1.5 millicn dollars
from Regipns Banx at a rate of 2,45 percent. Ue
did have another big¢ from Flrst Harrison of 2,49
percant. 1 ask for approval of the Reglions bid at
2.45,

M5. SIEG-BATTISTA: Do I kave a motion te
approve this recommendation?

MR. RENNZXZR: 1'1]l make that motion.

M5, SIEG-BATTISTA: Motion is made by Mr.
Henneker, Do I have a secand?

MA. HANGER: I'll second It.

MS. SIEG-BATTISTA: Seconcec by Mr. Hanger.
Any questions or comments on this item?

M2, BEYERLE: Yes, I have a guestion. This
is -- Insgtead of a loan this is ropre in the form
of a line of crecit; is that correct?

MR. RCEDER: That’s correct., Initially it
was put olt and in the past it's been approved as
a loan. In this situation this will be a line of

credit that we draw down gp we will not De subject
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‘o interest expense on the entire amount, It wiltl
be whatever we're -- we've drawn down at that
Time.

MR, BEYERLE: Is zthere a minimum that you
have to gdraw?

MR, RDEDER; I -- There was no
consideration for a ninimum In any of the
paperwork s50 I don't oSelieve so. I did not read
that. I dld not reacd any, any guestion on that.

MAR. BEYERLE: Okary.

M5, 5IEG-BATTIETA: Any octher cuesticns?

itNo responsel.

M5, S5iEG-BATTISTA: 1If noi, all those in
favor, Lo please say aye.

{whereupon all Beard members said “aye.”}

M5, BIEG-BATTISTA: Opposed?

{No responsel .

M2, BIEG-BATTISTA: Motion carries 5=0.

MR. RDEDER: It i3 recommended the Doard
approve a school calendar. We have Lwo oplions
praovided and those gptions area option hlue and
ocp-ion white. They are -- That would be for the
2011/2012 school year. The bhoard has copies of
those two calendar options,

M3, SIEG-3ATTISTA: So we need to choose
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one before we maxe a motion?

MR. ROECER: Well, you Lave to have a
motion for one or the other.

MR. RENNEXER: Are we asxing for rnotions at
this point?

MS . SIEG-BATTISTA: Yes, for a maotion for
the white or the blue, [ guess, is how we want to
state it.

MR. RENNEKER: I would like to make a
rocrion to accept the school calendar white option.

¥5. SIEG-BATTISTA: School calendar white.
Lo 1 have a second for that motion?

MR. HANGER: I'll second it.

MS5. SIEG-BATTISTA: The notion is made by
Mr. Rennexer the second is by Mr., Hanger. Any
gquesaticns or comments on the calendar we're
approving?

{No response}.

MS. SIEG-BATTISTA: If not, all those in
favor of approving the white calendar for the next
school year, please s5ay ave.

{Wherevpon all Board mewbers said “aye.”)

M3. SIEG-BATTISTA: Opposed?

{No responsel.,

M5. SIEG-BATTISTA: HMotior carries 5-=0.

28




14
15

e

19
20
21
22
F
24
25

MR. RCEDER: For a matter of interest, the
first student day on that calendar would be Augus:t
177, Mext it is recomtsernded the beoard approve an
increase in the summer drives's education fee o
$340 per student.

¥S. SIEG-BATTISTA: Do [ have a notion to
approve this recocmmendaticn?

MS. ADAMS: I'21 make the motion.

MS, SI1IEG-BATTISTA: lMotion is made by Ms.
Adams. Do I have a second?

M, REWNHNEKER: I'1l serond.

MS. SIEG-BATTISTA: Seconded by Mr,
Renneker. Any questions or comments on this item?

{¥0 response}.

M5, SIEG-BATTISTA: I['ll make a comment for
those who may not understand that we did increase
it this year and it’s really pased on the cost
alone. The scrhool doesn’t make any nmorey on it,
We just don't warnt to lose any money on it so
that's why we reguiest an increase in rate.  Any
other comments or guestions?

{No responsel.

MS. SIEG-BATTISTA: If not, all those in
favor to pay these clalims to please say aye.

iWhereupon all Board members said “aye.”)
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MS. SIEG-BATTISTA: Opposed?

{No response).

M5, SIEG-BATTISTA: Motion carries 5-0.

M3, ROEZDER: [« is reccrmended the board
approve the nowing bid from ¥ and 8 Lawn Care for
the mowing of Morgan and North Harrisorn campuses.

MS5. SIEG-BATTISTA: Do I have a motion g
approve this recommendation?

MR. RENMNEXER: I'1l! make -hat mction.

M5, STIEG=BATTISTA: Motipn 13 mace by Mr.
Rerneker. LUo I have a second?

MR, HANGER: IZf1! second it.

M5, SIEG-BATTISTA: Seconded by Mr. Hanger.

Any guestions or comments on this item?

MR, BEYERLE: Yeak, I do have a question.
if spmeone worxing for those -- that M and 5 Lawn
Care, Lf they have an injury on this canpus who's
responsible for it?

MR, RCEDER: They carry thelr insurance.

MR, BEYERLE: ‘Worker's Comp?

MR. ROEDER: 11 believe sc but I'll have to
confirm that.

MR, BEYERLE: Do they have to carry
Worker’s Comp?

EDDIE PITHMAMN: My rname is Eddie Pitiman.
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If it is a family-owned business and cniy the
family is working they do not have Lo carry
Workman's Comp. And these folks intended to just
have family merbers working it but after they
mowed the first time they decicec they were gorna
have to get someone else to help ‘em cut. 5o they
-~ the reason [ left this on the agenda is because
it's time to mow grass and they have assured ne
that they would have a Workman Cong -- a copy for
me of theilr Workman’s Comp by tomorrow. And
+hat'"s the reason 1 left it or there. So they are
gonna have it, I feel certain. And if they don't
and if you'd like tTo change this motion, amended,
that you’re only going Lo go along with them if
they have the proper insurance, I'd understand.
Aurc I felr pretty confident. They're local people
and I feel confident that they’ll have it.

K¥R. BEYERLE: I guess my questicon i3 more
in the big scheme of things. What i3 the school’s
liability for a contractor on Qur properzty that
gets hurt?

EDCDIE PITMAN: We will have -- I'm not
sure exactly how to answer that, Mr. Beyerle,

«her than to say of course anybody that gets hurt

here including me falling off cf one of these
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steps in a few minutes can sue the school. And
there's always a chance that a court or a jury
would tind us liable but we have insurance that
wotrld cover those situations. Arnd our insurance
cerpany might end up paying but there’s
uncdoubtedly scme liability if they don't have some
irsyrance. Xow they carry anc I've got a copy of
their certificate of liability insurance already.
Au+ if, if they're htrt, it’s my understanding
frem, from Mark Hamilton, and I did zalx Ze nim
apout this, tThat we should not be liable, 3ut he
said, I can't premise you that you wouldn't get
sued anyway.

MR. BEYERLE: Sure. I'm 3ure we‘re gollia
ge:r sued. Is that Mark Burgher in the back?

MR, BURGHER: Yes.

¥3. SIEG-3ATTISTA: You have o come Io the
microphone,

MR, BEYERLE: LCo you have anything to add
to that as far as the liability?

MS. SIZG-3ATTISTA: 5She can't hear you.
Sorry. The tranacriptionist, Marrz. Sorry.

MAR. BURGHER: It's Marcus Burgher. The
answer to that, Mike, is that the school could end

up being named in a suit., Twe things you want to
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oo ar is what does your agqreement provide with
the cerpany that's doing the service, what the
terms anc¢ conditicons of thelr contract, which I’ve
rot seen that contract at this point. And then
alsc what is the policy that they're carrying.

You know, does it cover, you xnow, the actual
individuals that are coing the work. That's
something that you want to make sure is in thelr
policy. But the reality of it is anybody, as Mr.
Pitman sald, anybody that comes on the achool
property, there’s always that potential the school
cotuld be rnamed if an incigdent clc take place and
someone was injured. But that’'s something that we
should loo% in the contract that we have
iinaudible) providing services.

MR. RENNEXER: I lieu of those answers I
would like to amend the moticn., I1°d like to amend
it based on the fact that they provide us with a
certificate of liability insurance,

MR. RCEDER: They have liability.

HWeorxman'’s Comp?

MR. RENNEXER: Worxman's Copp. I'm sorry.

S, SIEG-BATTISTA: Workman’s Conp ‘cause
they’'ve already provided liability; is that

correct?

33




10
11

12

15
16

17

19
20
21
22
23
24
25

MR. RENNEKER: Right. Workman’s Comp. I'm
sorry.

¥S. SIEG-BATTISTA: So we want to amend it
to say that we would approve this recommendation
provided you have a valid Workmar's Compensation
insurance, correct?

MR, RENNEKER: Correct.

MR, BEYERLE: Can - ask for ore more, one
more clarificatiorn from M-, Burgher? Is that your
lagal cpinien that as long as they're an owner of
the company you do not have ¢ Carry worzer's
comp?

MR, BURGHER: I would want to Zook at that
and see buet 1 believe the Worker’s Conp statutes
do provide that when it's a family owned business
that the only employees cof The business are, are
family members that there {5 not an cbligation to
Fave Worker's Compensation Insurance. And I
believe it's the size of the kusiness has
gonething to do with that as well,

M5. SIEG-BATTISTA: The size of the company
and the number of employees In that family-owned
business.

MR, BURGHER: Correct. And ff you want a

specific on it we can get you something.
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MS. SIEG-BATTISTA: So we have a metion and
a second to approve this recoamendation with the
change that they have a valid Workman's
Compensation insurance as a condition? Mr.
Renneker made the --

1R, RENNEKER: Yeah, I made the motion. We
did net get a secornd to the amendaent of the
rotion., We need a second on the amendment of the
notion.

¥5. ADAMS: I'll second It,

4S. SI1EG-BATTISTA: Ms. Agams has seconded
+he amended maotior, Anything else on this item?

iNo response) .

M3, SIEZG-BATTISTA: 1If net, al! those in
favor, please s5ay aye.

{whereupon al! Board memners sald “aye."}

MS. SIEG-BATTIETA: OCpposed?

{No response).

¥g, SIEG=BATTISTA: Maotion carries 5-0.

MA. ROEDER: It is recommendec the board
approve the adoption of Glencoe Indlanra Science
books for grades 6, 7, and 8 and Special Education
and Glencoe Health books for grades 7 and 8 at
North Harrison Middle School.

M5. S5IEG-BATTISTA: Do I have a motion to
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approve this recommerndation?

MR, RENNEKER: 1’11 make that molion.

MS, SIEG=-BATTISTA: Motior is made by Mr.
Renneker. Do I have a second?

MR, BEYERLZ: 1I'll second.

MS. S5IEG-BATTISTA: Seconded by Mr.
Beyerle. Any questions on this agenda item?

iNo response).

those in

-

¥5. SIEG-BATTISTA: If negtl, al
favor, please say aye.

{whereupon all Board members said “aye.”)

MS. SIEG-BATTISTA: Oppesed?

{HNo response) .

5. SIEG-BATTISTA: Motion carries 5-0.

MR. RCEDER: It is recommendec the board
approve back pay for Jalyna Whitaker for an
extension of 7 miles per day that she drove

hatween Augus:t 11'" and September 24", 2010 and

that would be 32 days at a rate of 53,5 per nile.

1 would ask for that approval.

MS. SIEG-BATTISTA: Do I have a motion for
this recommendatlion?

MR. RENNEKER: I'1) make that motion.

M5. SIEG-BATTISTA: HMaotion is made by Mr,

Rennexer. Do I have a second?
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MR. BEYERLE: 1I'!l second,

MS, SIEG=-BATTISTA: Seconded by Mr,
Beyerle. Any gquestions on this ltem?

{No response}.

MS. SIEG-BATTISTA: If not, all those in
favor, please say aye.

iWhereupon all Board merbers sald “aye."™i

M5. SIEG-BATTISTA: OCpposed?

{Ho resporse).

MS. SIES-BATTISTA: Motion carries 5-0.

MR, ROEDER: It is reccmmended The board
approve a grant from the Harrison County Cotmnunity
Foundation in the amount of 550,C00, with no match
required, for scftball facility improvements.

MS. SIEG-BATTISTA: Do I have a motion to
approve this recommendaticn?

MS. ADAMS: 1’11 make the motion.

M5. SIEG-BATTISTA: Hotion made by Ms5.
Acams. Do ! have a second?

MR. HANGER: ='1! seconc It.

MS5. SIEG-BATTISTA: Seconded by Mr, Hanger.
ANy guestions or comments on this item?

¥R, RENNEKER: Yeah, ! have a few., Firsat
and foremost, who is gonna be responsible for

signing off on these improvements?
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KR, RCELDER: Signing off from the
standpoint of -- do you mean ceorpleted work?

MR, RENNEKER: Completed work, qualicty of
wors completed, categorizing most important oo
least important, what all is entailed in the
project.,

MR. RCEDER: Well, Jeff Brown would be the
berspn at the point of contact for that. The
rajoricy of this is lighting for the field. As
far as quality of work that’s just gonna be an
orgoing evaluation of the construction and, and

outting the lights in place themselves., There

alspo will be some sub-ground work that’!! be done.

There also iIs a contingency for hitting rock with
some other contingencies built in for that from
the standpoint pof the centractor. So there are
gome things laid out as o what would nappen if
they hit stone and etcetera. Sc I've read it bu-
besides the quality of work just being onsite we
dor't -- from the standpoint of hiring somehbody
such as a constructicn manager or sonepody to
review it with an electrical background we would
have somebody that would help us with thart.

MR. RENNEXFER: What I'm specifically afrer

is who is the person we go to if semething isn':
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donre the way we ask for it to be done. [f Jeff
Arown is the go-tc man nhe'’s gonna be where the
buck stops, he's got the list of the things thas
reed to be completed and their order of importance
ard I‘m assuming they’ve got a budget here or they
wouldn’t have known how much to have applied for
the grant.

MR, ROQEDER: Thai's correc:, yes.

MR, RENNEKER: Okay. So none of =his,
essentially, will hit ary of the General Fund?
This is == 100 percent the work to be done is
gonna be covered 100 percent by the grant?

MR. RDEDER: Well, that -- We've gou, I
think, three bids currently. AL this point in
time, only one bid 15 under that amount ard it's
not much. 50 We nay have to review in order to
stay within fifty thousand because cbviously we're
gonna have some cost to the school system for, for
underground oy getting to it., Some of that cos:
may be part of the corntractor’'s fees. I don’s
znow that detail. I do know that there wiii be
s50me power Co3ts to the school system. 50 we’ll
have to evaluate the grant in terms of the low bid
‘cause we still == we're not done with accepting
oids, But the range, I think, {s right around
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fifry, a little under, o like seventy scmething,
There's a pretty good rancge in bids.

MR. RENNEKER: 50 essentially what we're
saying is when we say no match required it sounds
like to me there is a potertial for a match
required?

MR. RCECER: I think what we have to do is
revise what we actually purchase, That’s what
would have to happen.

MR. BEYERLE: When {5 the deadline as far
a5 you say there's some bids out. Are you still
seexing -- What's the timelire, I guess?

MR, ROEDER: 1'm not aware of what the
deadline is. I‘ve seen, I believe, three bids but
I, I didr't seem documentaticon as far as how long
they had to get the blds Iin. XNot long ago we had
a third, we added the last bid thar I saw so it,
you know, at least a:t that point in time it's not
-- 1it's not been -- the deadline waa nct 2 months
ago, It's fairly recent.

MR, RENNEKEAR: Well, I'm gonna peat a dead
horse here, What I'm afzer is is at gcme point we
get into this projec:t, we'wve got This grant, and
we're sitring here and we've rade a vote based on
the fact tha: there’'s gonna be np match recuired
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and then scmebody comes back to the well for
anather 525,000 or $30,300 tp complete the
proiect. This will be cne board memper that’s not
gonna be too happy about the fact that we put in
here no match reguired. There’s some match
required. So ] want the term -- I want to know
*+mat the terms of the, of the grant is gpnna cover
the terms of the work that we’re gonna have done,
M3, RDEDER: Well, I think == [ understand
and I *hink it's prokhably -- and the amount that I
look into it I would have tp say, gquite honestly,

that there was some concern with the process of

LX)

taving the bids set and then have an amount. So
think that it probably -- I would recommend the
board table the lssue of the grant approval until
we get the exact bid and determirne the full extent
of what we will he able to do with it.

MR, REWNEKER: Are we at risx gf losing the
grant {f we do tha:z?

MA. RCEDER: I don't bellieve we're at risk
of losing the grant, Whether or ret the board
would chose at that point in tize to acceps the
grant would be the only issue,

MR, BEYERLI: Wei!, nang on ‘cause there i3

a -- there's a deadline on thas, clearly.
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MR. ROEDER; There's sche kind of a --

CHERYL ELIAS: I believe in grant writing
the way the fourdation --

MS., SIEG-BATTISTA: Car you come to the
microphone and say your nane? That would be
great. Thank you.

CHERYL ELIAS: In doing the grant writing 1
peligve that what the match is saying is the
Harrigopn Foundation is not askxing for us to fing
angther 550,000 match. I think that’'s what it is.
I don’t think that in’'s what --

MR. ROEDER: Well, and we urderstand that.
Ever. 1f it was three thousand over the [ifty the
hoard’s position would be They want nothing past
the 550,000,

M5. S5IEG-3ATTISTA: And what's your name,

please?

CEERYL ELIAS: 1 just thoucht he was --
They used to give the hundred percent or whatever
ard then they started asking for the -- for us to
find another match.

MR. ROEDER: Yes. And I think that this
last grant cycle there wag a walver o that to

schools on the reguirement to match. So that may
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go back intoe place ir the future. Yes. Thank
you.

MR. BEYERLE: And I do want to say that 1
wolldn't support §3,000 over fifty. I think my
opinion is you'd like to krnow what you're getting
into befare you ger started.

M5, SIEG-BATTISTA: And it coes have a
date.

R, BEYERLE: And it does have a May &
deadlire,

MR. RCEDER: HRight. OCkay. 1 hadn't
Yooked. well then what I’1]l do is commurnicate
back te the board --

M5. SIEG-BATTISTA: The softball board? Is
that what you're --

MR, ROEZDER: No, this board.

M5. SIZG-BATTISTA: ©n, this board.

MR. ROEDER: What the low bid is. Is that
May & a deadline on --

5. SIEG-BATTISTA: VYes,

MR. RCEDER: -- board approval or, or what?

M3, SIEG-BATTISTA: It says the agqreement
ig due back to them on May &',

MR, RENNEKER: Can I ask that we maybe

amend thisg, amend this approval of the grant to
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where we can put a cam on what this school
corporation -~ I mean, if we’ve got a May &
deadline we’re not gonna be able to vote on this
again before the grant’s --

MR, ROEDER: Right.

MR. RENNEXER: -- due date. Sc what I'g
sugrgest is maybe we amend this o where at least
this poard knows what we are willing to cap the
school expenses on. I uncerstand we’re not gonna
matech it. Match i3 a poor cholce of words herze.
We're not gonna throw in arother fifty. We don't
have toc throw in another fifty but I'm like
Michael, 1f it takes 51,500 more to complete the
project I'd hate to see it fall short by 51,500 or
some sum. But at the same time, if it costs the
school corporacion ancther 525,000 o ccmplete It
then I'd like to know that up front oecause that
to me is well in advance of the fifty that we
applied for the grant.

MR. BEYERLE: Well, I'd go a step further.
I mean, I we can get into, what is i%, Title 5
and every:thing else an this --

MR, ROEDER: WWe can.

MR, BEYERLE: =-- anc the, the school

corporation that wWe were a part of as a board
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spent a lot of money putting lights on the
baseball field. And I'm not so much against
spending scme nore noney for lights on that
softball field. I just always like toc know what
we're getting into before we get started. Sc I'm
not prepared to say that I'm cnly gonna spencd X
thousanc cdollars of money.

MR. ROEDER: Well, the other thing that
will play into this, especially on == in the
situation of putting power to that lecasien, if,
in fact, the cost was, was supplies, iI i1 was --
the cost was 3ust in xind labor Ircm our own
people I think that I would -- T pelieve that --
1’d think we’d just be talking about the cost of
materials as far as additional dollars. 1If we
could -- I would ask the hoard if they waould
agree if we stay within cr close ta that nurber
even 1f we nad to use scme —-- QUr own peocbdle to
¢o, let's say, lay cable or whatever out to power
it vp, that would be not considered an expense if
it"s our owr pecople on the job.

MR. REWNMEKER: Wkat fund would you suggest
vhat come out of?

MR. ROEDER: t would have to come cut of

Caritol Projects. ‘Cause a lot of the cost to
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bring the power o i%, if we bid it out, would be
obviously trenching and other costs would be
labor. You might rave to rernt the trencher and do
some other things which would be zrue costs but I
just mean our pecple —- [ don't think we would
want to put a dollar sign To our -- to the labor
we have in xind,

MR, BEYERLIZ: I'm personally okay with it,

i

M5, SIEG-BATTISTA: There {5 one cuestion
have., It deoes say that all of the invoices have
to pe signed off by a licensed architect or
nrofessional engineer. Who would thas be?

MR, ROEDER: Well, most of the lighting
comrpanies, In fac:i, every one 1've ever dealt with
has their own architect on hire, If's no:t usually
an exrployee of theirs butr it's scmebody that they
use to checy the drawings. So I thinzg thar --

And we -~ I've been in a situation where we've put
lights on fields before and they have scrmebody
that will sign off gn the drawinga. I3 that what
You mean?

M3. SIEG-BATTISTA: Yes,

MR. RQEDER: If it's a bkig firm Lthey have
thelr own but most of the small firms have a third

party that they contract with that then stamps it,
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They have e stamp it in crder for it to be
approved. Is the koard comfgriable with saying an
araunt not to exceed and then if 1t was gconna
exceed that amount to then address it with you in
the form of communication? What's the desire?

MR. BEYERLE: That’s -- Which T know you
don't have an answer, put that’szs why I was more
concerned with the timeline from the softball --
1 guess John Lambert is the contact man an this;
is that carrect?

MR, ROEDER: That's my understanding, yes.

MR. BEYERLE: I would accep: iz,

MR. RENNEXER: [ was under the impression
that Jeff Brown was the coniact person on it.

MAR. ROEDER: I meant the grant,

KA. BEYERLE: Yeah, that's what I meant
too. Not the work.

MR, RENNEKER: (Ckay.

M3. S5IEG-BATTI5TA: 50 we could accept the
grant and —-

M. ROEDER: Let’s say nor o exceed sixty
or whatever nurber, unless you don'i want o put
any number on it. But I thing if you put a --
whatever the board’s range is comfortable with,

KMR. BEYERLE: Why don’t we put a deadline
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on when he's gonna get back with you with a final
answer,

MR. ROEDER: Actually that -- I can’t speax
*o 1% bt that may have already passed. 11 don':t
know what the deadline for <the actual application
for the work is., It's probably pagsed. What I
can do i3 put out the communication with the hoard
with each one of the bids that’s been submitted.
Do you krow what the range is7

MR. RENNEKER: 1 think we’re making this
way more complicated. All I was atter is 1 don't
wantc an open-end dollar amount that the school
corporation is gonna bhe exposed to,

MR. ROEDER; Right,

MR, RENNEKER: Whether it's 10 percent, 20
percent, whatever, or if ypu want Io put a
deadline on it of May 1" they're gonna get back
to us with a final cest I'm fine with that, I
just don't want it open-ended. So however you
want to say that In, you know, an amendment that,
you know, we'll have a final hudget by May 1 or
something like that prior to the grant deadline,
which is May 6%, I'm fine accepting the
recommendation as it is but I'd like o xnow what

our final cost is all in bhefgore May &'.
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M5. SIEG-BATTISTA: D2 you want Lo say,
tike, May 1" or --

MR. RENNEKER: Yeah, I'd like to have --

M3. SIZG-BATTISTA: ‘'Cause the 2", I
think, i3 a Monday.

¥R. RENNEKER: ['d like to have some kind
af a hudget,

MS. S51EG-BATTISTA: BSo May 2°°,

MR. ROCEDER: I will put thkat cut to the
board and try to do that on the Friday before thac
May 2 on a Monday.

MS. SIEG-BATTISTA: 5o do I have a second?
¥r. Rennexer made the amendmernt. D2 [ have a
second to his amendment?

M3, ADAMS: I'll go ahead and seccnd {t.

MR. BEYERLE: 8o what -- Screbody read nme
the notion.

¥5. SIEG-BATTISTA: The recormnencation is
that the oboard will accept the $530,000 grant f{rom
Harrison County Community Foundation, no match
required, with the stipulation that the f{inal
budget he submitted on May 2"°.

MR, BEYERLE: Are you ready for comments?

M5. SIEG-BATTISTA: Go right ahead,

MR. BEYERLE: 1 agree with Jerry that we're
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maxing this far oo difficult but that’s gonha
come back =-- Mr. Simpson, do you recall how nuch
ir cost te put lights on the baseball field ‘cause
I den'z.

MR, SIMPSON: I <thpught it was in the
seventy-five thousand range.

MR, BEYERLE: Well, I thought it was closer
to a hundred thar fifty., And most o! the cost was
tnforseer and all the rocks; is that correct?

MR. SIMPSCN: Yes,

MR, BEYERLE: So they car come bacx to you
with this is how muehk it's gorrna cost to pus
ligats up, they’'re gonna have a clause in there
that says we're gonna charge so many dellars a
oot for everything we drill our. So you're not
gonna know until they stick a shaovel in the
groung, So we are still expesed to the sane
lianility., Would anybody disagree?

MH, RDEDER: T would not,

MR, BEYEHRLE: But the motion is on the
floor ard theve's a second. That’s just my
comment.

M5. SIEG-BATTISTA: But the whole idea is
that we do want to pursue putting lighis en the

sofrball field aor not?
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MR, BEYERLE: Well, --

M3. SIEG-3ATTISTA: 3ecause we, we
cervainly couldn’'t ds it withput the §5C,00C, =
don't believe, They’'re gonna give it to ya —-—

MR. BEYERLE: I agree. But you all have a
motion on the f{loor and then you had a second and
rnoWw you have an amended motion or the floor that
has been seconded that's different from the first.
S0 you have to vote on the amended one, I'm jus:

still making comments,

MS, SIEG-BATTISTA: I'm just trying to ge:

MR, BEYERLE: I'm just teiling you that we
atill don't know how much it’s gonna cost to put
lights on that field even when they come tell you
here's how much i*'s gonna cos:t.

M5, SIEZG-BATTISTA: Well, and --

MA. BEYERLE: They're gonna have an escape
clause.

MAR. REXNXEKER: Which ig why I didn’t want
it open-ended,

145, SIEG-BATTISTA: Well, it’s not, at this
point, open-ended,

MR. BEYERLE: Well, you're saying as long

as they come back and say, we canh put lights on
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that field for $52,000 you're oxay with it?

Ms. SIEG-BATTISTA: Yes.

MR. BEYERLE: But then when they go to do
The work, what dre we gonna do when they say,
well, it'a gonna cost you $25,000 more dollars to
get those lights on that field because we dicn’t
know there was rock in the grouncg? I think
everyhaody in this roon knows they’re gonna hit
rock.

MS. SIEG-BATTISTA: But then we still have
£50,000 that we wouldn’t have had anyway. So --

MR, BEYERLE: 1 agree with that. 5o are
you ganna give it bhack and not put lights on the
tield because you're gonna have Lo pony up
25,0007

MR, RCEDER: I think one issue is the size
ocf the field because obvicusly you're gonna have
leas lighting needed and less posta. That's cne
benefit as oppeosed to lighting the baseball fielgd,
?ropably would cnly be four different incivicdual
poata goling in.

KR, RENNEKER: Well, I've got one last --

KA. HANGER: I've got to inject something
here. 1'm sorry, Mr. Renneker. Why rot go ahead

and start and if we don't get done within that
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price range maybe we can ask for socme more nohey
next year for the grant? Dpes that make any sense
te anybody here but me?

¥R, BEYERLE: lell, it doesn’t me because
you’re gonna look up and have three lights hanging
and then they're gonna say, well, we're out of
money guys, see ya.

MR, HANGER: Then are we just gocnna say to
the girls, we're not gonna ==

MR. BEYERLE: Sorry girls, you’ve got
candle light now. Go ahead, Mr. Simpson.

MR, S5:IKPSCN: When we put the lights on the
basehall field, there are eight or nine poles, and
on two of ‘em the egquipment that came Lo drill the
heles that they could put the poles inte, they
brore the machinery, they had to drill through
limestone and each pole increased in cost., And I
want teo say the beginning price, and I can't, I
can’t be positive about this, but this seems
{inaudinle} the right field line were those that
they had to have the extra machinery in and they
dug those and then they ran into the linmestone.
And then there was a contingency policy to it and
then they broke the equipment ard then they had to

redig again and it tirned out to be more than what
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we'd priginally though+t it was gonna be arnd it was
because of the limestcne and the ground. Where
the sofzball field ls located you're not gonna
have near as many poles Decause you're gonna he
able to light it up., It's not nearly as large,
but down that left field line I would think it
wolld be similar ground of what the building was
built on. And we've dealt with limestone ail
~hese years. There's no reason to thinx it's not
gonna be down through there. Plus when you dig
down the rignt field line you're gonna have that
parxing let and you've goft the mainienance
building up There. And then when you get arpund
to dig through the cutfield i5 should be better, I
would think, outr there. B3u:t you're gonna have
those issues down thai line no matter what. Sp
fifry thousand sounds lixe a really good price and
I would, I would guess that was for the materials
and egquiprent, but ance you start digaging those
holes they've gotta be so deep and they have to be
reinforced concrete and all kinds of things., And
40 just depending on what you find under that
softpall perimeter will dictate what eventually
co3ts the whole, the whole project.

The thing i3, when you talk about Title §,
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yes, we do want to take care of the girls ang ves,
they deserve the same opportunities the beys dg,
but you don’t get everything you want imrediately,
Sometimes you have to ge through various steps to
get it accomplished. We have worked to try and
upgrade the softball field Ircm where It was to
where it is now and we contlinue to try and do
those thinga. It's not like we ignore those. But
you just can’t impmediately go out and say, well,
we're gonna put this all on there if that's not
gorna he feasible.

MR, BEYERLE: Well, I want to stop you.
Tell me something else that you've dore to do
that. Give me an example, At that field you've
done things to improve, you saild,

MR, SIMPSON: Yeah. They took down the
outside fence. They tocok it down. They've added
to the infield so it drains better. Now the next
item that should be considered i5 a new press box
for then,

MR. BEYERLE: I agree. But you’re saying
we did things to make it better.

MR. SIMPSCN: You have the purse strings, 1
don’t.

MR. BEYERLE: I want you t¢ -- TYou're

95




o

19
20
21
22
23
24
25

making a broad statement that I don't agree with,
1 agree that -- My opinion is we haven’: done a
good job. You're opinion is we have. So that's
why I'm asking you —-

MR, SIMPSON: Did anyone hear me say we've
done a good job?

KR, BEYERLE: You sald we've made
inprovenents.

MR, BIMPECN: We have.

MR, BEYERLE: We took a fence down and
drained it.

MR, SIMPSCN: We plavyed at the Little
League diamonds before, Mr. Beyerle. They now
play on our property right thara, We have put in
a fence. We've added a scoreboard for ‘em. e
have upgraded the infield. Is it complete? No.
There's more things that need to be done but as
long as it's gonna cost money we have Lo be
logical in what we d2. The grant for the baseball
field was deone. That was deone. HWe do need to
upgrade and we need to do more things to, to the
gofthall fiegldé. %We do need, though, we need Lo
run the lines for it to drain better. We also are
looking at adding lights, but as you see the costs

keep going up. You can do things to improve the
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fields.

MR, BEYERLE: I've gotia ask the guy that
fust came in, Mr. 3yrne, how much did It cost the
school corporation to put lights on the baseball
field?

MR. BYRNE: 5Seens like it was abott a
hundred and ten thousand starting off and then the
increases, I don't remember what they were,

M2, 3EYZRLE: And the grant was for how
much; do you recall?

MR, BYRNE: Nc¢, I den't.

¥R, BEYERLE: I couldén’t -- I'm just
trying to figure out how much we spent, the school
corporation spent. That was all I —-- Tt was
quite a bit of money. But to clarify, Mr. Hanger
i trying to, 1 think, put words in my mouth and
I'm all for the lights orn the softhall field so 1
could care less, feally, how much it costs, I'd
lixe o know how much == where this three hundred
and alrost seventiy-four thousand dollars of
riverpoat money we're sitting on 15 gonna be used
pecause if I recall correctly that’s what we used
to finish up the project on the basebail [ield.

So unless that three-seventy-four is earmarked fer

scmething else I don’t know why we're still
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ralxing aboutr this,.

MR, ROEZDER: Well, T would disagree. 1
think that you could justly -- the boaré could
justly divert funds to that to {inish that
project.

MR, RENNEKER: Which i3 where all my
questioning i the begirrirg started. 1 jus:
wanted to make stre that everybody knew that when
we approved this grzant for 550,000 we weren':
gantia put those lights up for 550,000, We've
never done one protect by any grant money that
['ve been on the beard since where we've daone it
by what the amount was approved for unless they
were much smaller grants. 1 knew 550,000 wasn':
qonna cover it. wWhen 1 saw the nurber [ said,
qreat, we're getting $50,000. [ saw no maich
required and then I'm sitting her thinking no
match required, heck. We're gonna either get into
Riverboat meoney or we're gonna get into Capitol
Projects noney and I wanted everyoody to know that
that 550,000 isn't gonna pay for it all. 1 want
the lights on the bHall field,

MR. RCEDER: Right.

KR, RENNEKER: I just want everybody to

krow that that §50,000 grant is not gonna cover it
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all. Sc just be upfront about where the money is
gonna come from. That's all! I wanted
accorplished.

MS. SIEG-BATTISTA: [ think that we'’ve done
that.

MR. RENNEKER: We have?

MS. SIEG-BATTISTA: Wwell, I think he has.

M3, BEYERLE: Well, I've heard two answers:
Capitol Project and Riverboat,

MR, RDEDER: And either one would be
appropriate. That would be to the boards
discretion and I would make a recommendation, I
would look first at the, the allocation for what’s
inn there for the boat money angd, and if it looks
like it’s reasonable to divert morey from anther
project we can hold on it. This project obviocusly
is not in a position to hold on in. It's either
qo or not go. So I think it would be -- there's
latitude in the vote in what we put down i3 what
we're gonna spend the hoat money for to, to divert
that and satisfy whatever we're gonna lose out of
that in the meantime later on.

Ms., SIEG-BATTISTA: Right. ‘Cause we have
to spend -- we have to use this morney within a

certain amount of time.
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MR. BEYERLE: I'm gonna maxe one nore
corment and then I hope we vote. We should not
have accepted or given therm perrission to apply
for this grant 1{f this 1s what we were gonna 5it
here and co. We gave pernission already.

M5, SIEG-BATTISTA: Yes, we did, We did
give ‘em permission to apply for the grant,

M. BEYERLE: We should have asked all
these questions then is my only peint.

M5. SIEG-BATTISTA: Any other guestions or
commentsa’?

{¥o responsej.

MS. SIEG-BATTISTA: If not, we 4are gonna
vote, all those in favor --

MR. BEYERLE: EHang on. This is the amended
motion?

MS. SIEG-BATTISTA: Yes. This is the
amended motion to accept the $50,000 grant with no
match reguired by the foundation, just to clarify
that, they are apt reguiring the school to do it
Dut it's contingent upon a final orice hy May 2™
ar pudget by May 2. Is that what you understand
it to he?

MR, BEYERLE: At this point I don’'t have a

clee.
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M5, BIEG-BATTISTA: Mr. Renneker, is tha:
what you stipulated?

KR, RENNEKER: That’s what ] stiptlated,
yes.

MS. SIEG-BATTISTA: That was what was
stipulated, That was what was seconded in the
motion.

MR, BEYERLE: Who was the second?

M5, SIEG-BATTISTA: That was Ma. Adamsa.
All thpse in favor, please say aye,

M5. SIEG-3BATTISTA: Aye.

M5. ADAMS: Ave.

M. HAMGER: Aye.

MR. REMNEXER: Ayo.

MS. SIEG-BATTISTA: Opposed?

Mx, BEYERLE:  Avye,

M5. SIEG-BATTISTA: Mgoticn carries 4 for
and 1 againss:.

MR. BEYERLE: And I'm gonna Tell everyocody
now I vorted againgt because the priginal meticon
should have been approved. There should bDe no
deadlines; you've already given ‘em permiasion,

MR. ROEDER: Oxay. It is recormended the
ooard approve a grant freom rhe Harrison County

Community Founcdation Iin the amount of 54,9895, ro
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match reguired, to the North Harrison Elementary
and Morgan Elementary for Camp Kindergarter.

M5, BIEG~BATTISTA: LCo I have a moltion to
approve this recommendation?

MR. BEYERLE: I'1l! make the motion.

MS., SIEG-BATTISTA: Motign is made by Mr.
Beyerle. Do I have a second?

MR, RENNEKER: ['ll seconc.

5. SIEG-BATTISTA:; Seconded by Mo,
Renneker, Any questions or coments on this item?

{N¢ raesponse].

M5, SIEG-BATTISTA: If not, all those in
favor, please say aye.

[Whereupon all Board mexbers said “aye.,”}

MS. SIEG-BATTISTA: Opposed?

{No responsel}.

M5, SIEG-BATTISTA: Motipn carries 5-0,

KR, RCERER: It i{s recormended the board
approve a grant from the Harrison County Community
Foundation in the amount of $30,000, no match
required, for the North Harrison Elementary School
1o purchase books for the schoel library.

MS. SIEG-BATTISTA: Do I have a motion to
apoprove thls recommendasion?

MR, RENNEKER: I'll make it,
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M5, SIEG=-BATTISTA: Motion is made by Mr.
Renneker, Do ! have a seconc?

MR, HANGER: I'll secong it.

MS5. SIEG-BATTISTA: Secornded by Mr. Hanger.
Any questions or comments on this item?

{No response).

¥3, SIEG-BATTISTA: If npot, all those in
favor, please say avye.

{whereupon all Board menbers said “aye.”)

S, SIEG-BATTISTA: Cpposed?

{No responsa}.

MS. SIEG-BATTISTA: Motion carries 5-0.

MR. ROEDER: It is recommended the beard
apprave a deonation of $500 from Metroc United Hay
to Mprgan Elementary and North Harrisen Elementary
for Camp Kindergarten.

¥5. SIEG-BATTISTA: Do I have a nmotion to
approve this recommencation?

KS. ADAMS: I'11 make the motion,

MS. SIEG-BATTISTA: Motion i3 made by Ms.
Adams. Do I have a second?

MR, BEYERLE: 1'l}! second.

M3, SIEG-BATTISTA: Seconded by ¥r,
Beyerle. Any quesitions gr cocmments on this item?

iNo response}.
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¥5., SIEG-BATTISTA: If not, all theose in
favor, please say aye.

{whereupon a.l Board members sald “aye.”}

MS. SIEG-BATTISTA: Opposed?

iNo responsel.

¥5. SIEG-BATTISTA: Motlon carries 5-0.

KA. RCEDER: It is recommended the board
approve a grant from the Karriseon County Substance
Abuse Prevention Coaliticn for §3,000, cnce again
no matTeh required, for drug testiing kits for 2011,

¥5. SIEG-BATTISTA: Do I have a motion to
approve this recocmmendation.

MR. BEYERLE: I’:1 make the motion,

MS., SIEG-BATTIETA: Motlon is made by Mr,
Beyerle., Do I have a second?

MR, RENNEKER: I'!! second.

¥S. SIEG-BATTISTA: Seconded by Mr.
Renneker. Any questions or ccmments on this item?

{No responsel.

M5, SIEG-BATTISTA: I would like to just
say =0 all of these grants that we've recelved
from vhe Harrison County Community Foundation, the
United Way and also the Harriscn County Substance
Agpuse and Prevention Coalition we do appreciate

the funds that they have allocated to Naorth
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Harzisonr hecause, you know, this is money that
they’ve awarded the people who've done the work,
put in the time to do these applications for
grants is time consuming and people -- a lot of
people don't get paid to write grants. 350 we
appreciate the effort that goes Iinto that and then
these awards hecause they could go to other things
and we wouldn’t have opportunities To use these
funds for our library cor lights or whatever you
want to call it. So we want To thank thenm f{or
that. Now on this item I have a noticn and a
second, All those in favor, please say aye.

{whereupon all Board menbers said “aye.”)

MS. SIEG-BATTISTA: Cpposed?

{Ho response).

M5. SIEG-BATTISTA: Motion carries 5-0,

MR, ROEDER: I have no Discussion Items nor
Late [tems tonighz.

5. SIEG-BATTISTA: At thi=z time are there
ary board nmember communications?

MR. RENNEKER: Yeah, I have one. Much lixe
Vercnica fust said with regards te all the pecple
writing these I don't ever want to come off
ungrateful not so much for the pecple that give

these grants but more importantly for the people
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that write the grants ‘cause I understand -- I've
rever written a grant in my life., I don't know
what's reguired but I knew it’s probably time
consuming and you've gotta do a lot of, of
bookwork and paperwork and, anc maybe even a
little bit of political stuff to try to get these
grants written and get these funds. The one thing
that just utteriy amazes me and I den't know
whether this is just not even feasible when you
write a grant, my ignorance might show here real
quick about how grants work, Sut it seems like
most of the things we do at this school
corporation when it comes to grant money, and
again, maybe it’s just my igrorarce about how this
whole grant money works, we do the field of dreams
method of financing. Let’s get a grant, let's
apply for the gran:, and then you'’ve got this
project ang you comne to find out that you’ve gotta
come Up with these extra funds ang then we've
somehow gotta fiqure out how to meander all
through it to pay for it. And then we always find
out about it seemingly after the fact. It's just
very frustrating for me on a board level to, to
see these grants written., And I'm curious if

pudgets are put together, you know, whethar we
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could have applied more for that grant just in
this one case. You know, 1f we knew it was gonnha
cost us 575,000 maybe we could have put in a grant
for seventy=-five, Or are there caps that they
allow you t0? So my frustraticn tonight is
clearly, clearly in the fact that I never seem Lo
get the full picture when we see no matching turds
regquired by the school corperation ang the next
thing you znow you find out you've got a shortfall
of $25,000 or $30,009. I don't run my home budget
that way. [ don't run my business that way. XNo
company [ know tries te run that way but yet we do
4t this schoo!l! and it's Jus:t very frustrating to
Witness.

MS. SIEG-BATTISTA: Thank you. Anybody
else?

{No resporsal.

MS. SIEG-BATTISTA: If there's nothing else
at this time I’m gorna ask for a motion o adjourn
tonight’s meeting.

MR, BEYERLE: I’1. make the motion,

5. SIEG-BATTISTA: Motionr iz made by Mr.
Beyerle. Do I have a second?

MR. REXXEKER: I'1I secornd,.

M5, SIEG-BATTISTA: Seconded by Mr.
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Renneker. Meeting i{s acdlourned. Thank you.

MR. BEYERLE: No vole?
¥3. SIEG-BATTISTA: Ch, sorry. We've gotta
All those in favor, please sSay aye.

aye."”)

volte.
{Whereupon all Hoard nmembers said
M5, SIEG-BATTISTA: Opposed?
{Nog responsal.
M5, SIEG-BATTISTA: Motion carries 5-0.
President
Secretary
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COUXTY QF HARRIECN I

I noreby certifiy that :the fpregoing proceedings were
taken down by me, as stated in the caption; and the
transcript was reduced o print Dy me. that the forgoing
pages 3 through 68 represent a true, correct, and compplete
transcript of the proceeding on April 20, 2011,

This the 11" day of May, 2Z0OLL.

F ~
Rebécca %. i&b-uu

Court Ieporter

Notary Public, State at Large
My comnission expires: 01/33/12
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