SHIREMAN

James L. Shireman, Inc.

Observation Report
Report Date: July 9, 2009

Owner: North Harrison Community Schools

Project Name: Morgan Elementary

JLS Project Number: 2009625

Observation Date: 7/6/09 = Time: 11:25 a.m. = Weather: Partly Cloudy 89

Contractors on site: E H Construction; Arrow Electric; Huntingburg Machine; McAfee Excavating

» Construction Manager Issues/Observations:

MORGAN ELEMENTARY

e Site preparation work for the “c” wing class rooms has started. The building pad area is at the sub-
grade elevation and ready for stone base to be placed, as the site preparation proceeds the work is
being monitored by the Hagerty Engineering (proof roll — density tests), site utilities have been located,
the building location and site layout are being done by a professional surveyor

Preparations are being made to start concrete footings and foundations on the “C” wing, the rebar
has been released for fabrication, the concrete mix design has been submitted for approval to the
architect/engineer

e Site preparation on the north parking lot is underway, the topsoil is being removed, the playground
equipment has been removed and stored on site, the playground area mulch and landscape blocks are
being removed

e Ceilings and floor tile are being removed from the Corridors around the library to allow mechanical
work to proceed in these areas. All lights, cameras, emergency / exit lights are being kept in full
operation.

= Observation by: Les Smith
» Prepared by: Les Smith, Paula Albin
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