SHIREMAN

James L. Shireman, Inc.

Observation Report
Report Date: August 10, 2009

Owner: North Harrison Community Schools

Project Name: Morgan Elementary

JLS Project Number: 2009625

Observation Date: 8/10/09 = Time: 2:15 p.m. = Weather: Partly Cloudy 85

Contractors on site: E H Construction; Arrow Electric; Huntingburg Machine; McAfee Excavating,
Berger Masonry , Uesseler Concrete

» Construction Manager Issues/Observations:

MORGAN ELEMENTARY

All of the contractors are working on material and equipment submittals for the project.

The footings and foundation walls for the “D” wing classroom area are 70% complete. The exterior
block walls are proceeding on the west and south elevations. The block work will proceed to the new office
area, the north wall and the main corridor. All footing excavations have been tested by Hagerty Engineering
prior to the placement of the concrete. The concrete test reports are coming in above the specified
strengths.

e In the north parking lot the curbs and site drainage are in place and the binder layer of asphalt paving is
done. The new sidewalk at the north entrance to the gym has been installed. This area will be used for
bus staging in the morning and evening .The front lot near the office will be used for the car rider
student drop off.

e Ceilings and floor tile have been removed from the Corridors around the library to allow mechanical
work to proceed in these areas. All lights, cameras, emergency / exit lights are being kept in full
operation.

The plumbing contractor is working in the “D” wing classroom area installing underground piping for
the roof drains and restrooms.

The electrical contractor is working with the block layer to install the power and data boxes.

The local inspectors are being contacted as needed.

= Observation by: Les Smith
Prepared by: Les Smith, Paula Albin
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