
 

 
 

Observation Report 
Report Date:  September 10, 2009    

 
� Owner:  North Harrison Community Schools 

� Project Name:  Morgan Elementary 

� JLS Project Number:  2009625 

� Observation Date: 9/8/09 � Time: 7:15 a.m. � Weather:   Partly Cloudy 70 

.    Contractors on site:  E H Construction; Arrow Electric; Huntingburg Machine; McAfee Excavating, 
Berger Masonry , Uesseler Concrete 

� Construction Manager Issues/Observations: 

MORGAN ELEMENTARY 

    
                All of the contractors are working on material and equipment submittals for the project.           

        
   The footings and foundation walls for the “D” wing classroom area are 99% complete. The block walls in 
the “D” wing are 60 % complete with the walls starting at the southwest corner and working toward the 
north .The block work will continue and the brick is scheduled to start within the next two weeks.  
  
 The first placement of interior concrete floor slabs happened on 9-4-09, There was approximately 3500 
square feet placed in the kindergarten – first grade area. The next  floor pour is scheduled for 9-11-09 
 
The bar joist and roof decking for the “D” wing is scheduled to be delivered to the site on Monday 9-14-09 
This area will be ready to start the installation of the joist at that time. 
 
 
 All footing excavations have been tested by Hagerty Engineering prior to the placement of the concrete. 
The concrete test reports are coming in above the specified strengths. 
 

  
         The grading work for  the playground  has started  and  the  contractors are pricing the modified layout for 
         The playground and equipment.      

  The HVAC contractor is working on the layout of the louver openings and installing the boxes  in the block 
walls for the temperature control devices. 

        The plumbing contractor is working in the “D” wing classroom area and has install 90% of the 
underground piping for the restrooms and roof drains. The contractor is also working along with the block 
work to install any piping in the walls. 



                    The electrical contractor ihas installed the underground conduit for the power and data feeds to the “D” 
wing. They are also working with the block layer to install the power and data boxes as the walls progress.. 

                    The local inspectors are being contacted as needed. 

� Observation by:  Les Smith 
Prepared by:  Les Smith, Paula Albin 

 

� Copy: North Harrison Community School    

  Mr. Randy Barrett 

     Ken Oppel 

     All Board Members 

 

  James L. Shireman, Inc. 

  Mark D. Shireman 

  Les Smith 

   

 

X Owner: North Harrison Community School Corporation 

X Architect: Kovert Hawkins Architects 

X Construction Manager: James L. Shireman, Inc. 

   

 


